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Hi, we’re 
happy to be 
here with you!



Who is 
EnviroCentre?



Our work focuses on four main areas



Carbon 613: 
EnviroCentre’s program for businesses
Supporting Businesses to Achieve Their Sustainability Goals

• Membership-based

• Events, resources, discounts
• Carbon accounting, sustainability planning and business 

engagement tools
• Local network



Carbon 613 Members



• Increase your awareness on why reducing your carbon 
footprint is important

• Provide you with practical steps you can take, no matter 
what your business line is

• Provide you with information after the workshop to support 
next steps

Our goals today



Who is in the room?

Name of your company

Sector

Sustainability goals/targets Y/N?



Why should 
you care?









Global, federal & 
municipal targets

Global target – Paris Agreement:  
Limit global warming to 1.5 degrees

Federal target is 30% below 2005 
levels by 2030 and Net Zero by 2050

Municipal target is Net Zero by 2050



Your carbon 
footprint matters!

20,000+ Businesses in Ottawa

Together, that has a huge impact

Each of you can make a difference!



Benefits



Co-benefits for 
your business

More efficient use of resources 
means  lower costs

Growing demand from customers 
and employees for businesses to 
take action on climate change

Leverage your action to enhance 
your brand, differentiate and 
attract business



10 Steps… 



Step 1
Discovery



Where do your
emissions come from?

Cooling/Heating

Electricity

Fleet Vehicles 

Commuting

Heating water

Supply Chain



Carbon accounting
Free online tools

Customized Carbon Accounting Tool

Even Excel works!



Why would I measure 
my carbon footprint? 

Carbon is the most important 
environmental impact to mitigate

Part of evaluating the overall 
health of your organization 

Create an inventory of your 
emissions so you can track and 
report over time



Success Story

Company:  AstenJohnson
Teron Road Plant in Kanata

- Comprehensive lighting retrofit

- 94 % reduction in electricity 
costs



Step 2
Commitment



Management buy-in
Moving from idea to action takes 
leadership support



Strategic or Business Plan
Set a goal or target in your 
company’s strategic or annual 
business plan



Public Statement:
vision, commitment, or 

pledge

Post your commitment on your 
website, on signage or anywhere 
that your customers/clients and 
staff will notice











Step 3
Engagement



Create culture of 
sustainability

Establish a sustainability committee

Get input from various 
perspectives/departments

Listen to employee needs and 
interest



Report on activities 
and impacts

Changing systems and processes 
can take time

Report on activities, benefits and 
the positive impacts

Incentives, challenges and 
rewards can go a long way



Step 4
Low Hanging 
Fruit



Quick wins build 
momentum

Quick wins may not have the 
biggest impact but can be an 
engagement tool. 



Equipment  lifecycle
What needs replacing 
now/soon? 

What are the greenest options?



Conduct an 
Energy Audit

Identifies key opportunities

Helps plan and prioritize retrofit 
options



Step 5
Automation



Lights, water, heating

Sensors

Automated lighting systems

Centrally controlled 
heating/cooling



Step 6
Commuting



Commuting options 
for employees

Think beyond the car

Incentivize multiple modes

Commuting or Transportation 
Policy



Service all modes,
not just cars

Bike Parking

Transit information 

Carpooling -
ottawaridematch.com



Step 7
Corporate
Transportation



Your fleet

Maintain tire pressure

Efficient driving skills

Electric Vehicles



Business travel

Limit/avoid air travel 

Use phone and video 
conferencing 

Green Key Hotels



Step 8
Offsets



Offsets for your 
basic operations

Offset your electricity locally

Purchase offsets when travelling



Choosing 
your offsets

Accredited offsets

Don’t let offsets offset your focus



Step 9
Reduce 
Waste



Waste audit

Paid or done internally

Conduct at regular intervals to 
measure change

Set a target



E-waste & the 
circular economy

Dispose of E-Waste properly

Buy second hand

Sell or give before throwing it out



Step 10
Green Your 
Supply Chain



Set a goal, then look at 
your supply chain

Products

Services



The 10 Steps 
in a nutshell



6. Commuting
7. Corporate Transportation
8. Offsets
9. Waste
10. Supply Chain

10 Steps to a Low Carbon Workplace

1. Discovery
2. Commitment
3. Engagement
4. Low Hanging Fruit
5. Automation



Visit us at envirocentre.ca

Thank You!




